Adbx

PARTNERS

Digital Bootcamp:
Pro Bono Consulting

For Social Businesses & Non-Profit Organizations
9th October 2026, Munich

apply by 31st July



Who should join & what’s in it for you

Who should apply?

Social Businesses, Non-Profits, Impact Ventures and other Social Initiativesare invited to apply for the Digital Bootcamp.

What do you get out of it?

Get free expert consulting for a period of 3 months in the areas of strateqgy, change and transformation management,
digitalization, virtual collaboration, project management, digital tools, sustainability, process optimization, and business models.

Previous participants (selection)
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Program of AdEx Partners Pro Bono Digital Bootcamp

The bootcamp is scheduled for 3 months, to ensure a long-term impact by supporting the implementation.

Application Preparation > Bootcamp Day > Virtual Coaching

e
()
¥

» Bring specific question(s) in » Familiarization with the * On-site meeting in Munich, * Follow-up sessions to
which AdEx Partners can organization, business case networking implement solutions for
support (see services page) and the ecosystem following 3 months

* Intensive deep dive on each
« Apply via our website » Case clarification meeting case in break-out groups * Project hand-over

LU ERSEIIS NG OE * Presentation of first results » Feedback & closing session

and next steps mid January 2027

« Deadline 31th July 2026

Organization Selection Problem Clarification Deep Dive Implementation

~ 3h 1 day ~1h / week
By 31th July 2026 SEP - OCT 9th October 2026 OCT - JAN




AdEx Partners - Who we are and what we do

Management and IT Consulting - Trusted Advisors since 2012
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Our Services - AdEx Partners Transformation Portfolio

Expertise we bring to your organization

||\ Business Transformation

E2E Business Transformation | Project & Program Delivery | PMO / TMO Solutions | Strategic Portfolio Management

ﬁ Al Transformation @ AdEx Intelligence

Al Opportunity Exploration | Al Strategy Definition | Al Product Discovery & Delivery | Al Operating Model Design | Al Foundations | Al Transformation Management

7X » Strategic
S

Design

Innovation Management &
Digital Services
Business-Value-Driven

IT Strategy

Next-Gen Operating Models

Strategic Service Sourcing

M&A Enablement

e, Organizational
%(ﬂ Development

Organizational Structures &
Shared Service Center

Leadership & Culture

Enterprise Agility

Workforce, Teams & Talents

Change Management

HR / People

[ A5 1 Enterprise Applications

I*H & Processes

Business Application Strategy
Business Application
Implementation

CFO Services
Customer Journey, Sales &
Marketing

Supply Chain Maturity & Design
Business Application
Turnaround & QA

g Data Value
Management

Data Value Strategy

Data Governance Framework
Enterprise Data
Management & Migration

Data Platforms & Architecture

Bl, Analytics & Reporting
Data-Driven Process
Management

& Business
14 Operations

Cloud & Infrastructure
Technology Optimization

IT Security

Identity & Access Management

IT Service Management

Compliance Unlocked



Example Cases

Selected engagements showcasing strategic,
digital and organizational impact

« Software selection and implementation of CRM tool
(e.g. Salesforce)

« Support digital transformation and change
management in the company

* Al use cases for people working with care leavers

* Building a structured and effective culture that uses
agile methods to work in a dynamic, healthy and
skills-focused way

* Development of a strateqgy roadmap for the
upcoming years

* Advice on various topics: onboarding, knowledge
management, Microsoft Tools, compliance and
data security, IT structure progress




Voices of Participants

‘éommitted, motivated, Thanks to AdEx Partners,
goal-oriented joint work by we discovered a lot of new
people with a wide range powerful tools and solutions.
of skills, experiences and By streamlining our processes
perspectives can be infinitely and improving our digital
effective in sustainably competencies, we are now more

advancing social impact. efficient and better equipped to
create meaningful impact.

@ Impact Week

UN-Label e.V.




Voices of Participants

This was fantastic! Professional,
appreciative and motivated
advice and support - something
we desperately need and

could hardly afford without

the Digital Bootcamp!

Micha Deutschland e.V.

M fdna

DEUTSCHLAND

The collaboration with AdEXx
Partners was invaluable.

Thanks to their expertise, we
were able to optimize our CRM
processes, strengthen our
relationships with partners and
stakeholders, and implement an
internal cultural change process.”

Co2online

co2o0nline



How can we support MEX

your transformation journey? T

Apply now!

Deadline 31st July

AdEx Partners.

Click here to access the application form
or check adexpartners.com



https://forms.office.com/Pages/ResponsePage.aspx?id=S87jZ1xWg0K_2Ve9c_b5Aet-ruttNR1GiK69oO0Jg8RURVJQTEo1Q1VBVkFWOUxBUDhaV000UVQ4MC4u
https://www.adexpartners.com/
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