
Stop the Drift. 
Restore 
Performance.

Structured turnaround. 
Measurable recovery. 

Your S/4 HANA Transformation 
back to green in 4 weeks.
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Back to Green: Regain Control of your multimillion S/4 HANA 
investments with our AdEx Partners Turnaround Experts
…. just 4 weeks, built on our industrialized S/4 delivery and AI-PMO expertise from large-scale global programs

• Transformation program losing momentum 
and direction

• Escalating risks, delays and cost overruns

• Weak governance and unclear decision accountability

• Lack of clear scope incl. effort estimation and resource 
availability matching

• Stakeholder distrust and growing political pressure

• Implementation partners not delivering expected 
outcomes

Your challenge today
We bring your program back on track: 
AdEx Partners value commitment

Independent program health check 
within 2–4 weeks

Fact-based “Back-to-Green” recovery
roadmap

Immediate stabilization via Safety Car phase
30% improvement in delivery stability*

Clear executive steering model and 
transparency dashboards

Up to 40% uplift in PMO maturity and 
governance effectiveness*

© 2026, AdEx Beratungs GmbH

*Insights from past Turnaround projects



AdEx Partners Turnaround Management and Quality Assurance restore 
control, confidence, and performance
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We bring S/4 HANA programs back to green in less than 12 weeks — with a pragmatic Turnaround Framework

Project in trouble

AdEx Partners Turnaround Management
Your “Program Safety Car”: Slow down to restore control

Project back to 
green in < 12 weeks

30% 
improvement in delivery 
stability

≤40% 
uplift in PMO maturity and 
delivery quality

ASSESS ADJUST STABILIZE

Project 
Assessment 
and Root 
Cause Analysis

Value driven 
implementation
of corrective 
action plan

Improvement 
of Project 
Delivery KPIs
and continuous 
improvement

+

*Insights from past Turnaround projects



Case: Ahlstrom – Turning a critical S/4 HANA program around
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From Escalation and Governance Breakdown to Successful First Go-Lives

• Global S/4 transformation at risk
• Escalations across stakeholders
• Governance and delivery confidence declining
• Risk of delayed roll-outs

• Structured root cause analysis 
• Governance & decision reset
• Clear ownership and steering model
• Immediate stabilization measures

• Governance re-established
• Executive confidence restored
• Successful first go-lives delivered
• Foundation for global rollout

Escalation program under pressure

Intervention executive stabilization

Turnaround controlled relaunch

“

Click here
to read our
Case Study

AdEx Partners joined as 
a truly Trusted Advisor, 
driving business alignment 
and expertly guiding us and 
our partners to a successful 
first go-lives. Their 
leadership and commitment 
have been instrumental.

Niklas Beyes, CFO Ahlstrom

https://www.adexpartners.com/wp-content/uploads/AdEx_Partners_Case_Study_Ahlstrom.pdf


Is your S/4 HANA program under pressure?

AdEx Partners. 
Passion meets 
Transformation

Tatjana Kleber-Böse

Associate Partner

+49 171 4992 103

tobias.wittebrock@adexpartners.com

Tobias Wittebrock

Managing Partner & CSO
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Let’s discuss whether a 4-week Turnaround Phase is the right next step for you.

+49 160 3157924

tatjana.kleber-boese@adexpartners.com
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